10 general golden rules
for LOGS volunteers and employees at CASA LOGS
1) Be welcoming. Please note that our motto is #BunatateInComunitate / #KindnessInCommunity.
That's why we want to respect the SVZ rule in greeting every person who enters the LOGS door:
say hello, make eye contact and smile. The first impression matters and in Casa LOGS we
welcome everyone with a positive and empowering attitude.
2) Connect. Just as important as making showers and meal vouchers available is creating a
connection with the beneficiaries. Ask how they are, if they want something to drink or eat, where
they are from, how long they have been in Timisoara and so on.
3) Try to learn names. When they give their ID card, call them by name. This shows that you care
and treat them like individuals. If you're not sure how to call them, ask friends what they say. If
it's helpful, give people badges.
4) Be empathetic. The people we work with have gone through trauma, abuse and dangerous
situations. We need to understand this and treat them with compassion and care.
5) Keep the same level of eye contact. If the beneficiaries are sitting on the chair, take a seat to
be at the same level, especially if you are discussing deep things.
6) Privacy. When talking about serious matters, it is preferable to have privacy in order to protect
the privacy and dignity of the affected person.
7) Be friendly and comfortable. Create a safe space at Casa LOGS by being creative, friendly,
smiling and warm towards your beneficiaries and co-workers. In order to convey a positive
feeling to others, you also need to feel comfortable. When you feel stressed, ask for help. There
will be a coordinator who can help you as well as colleagues when it gets too crowded and you
feel overwhelmed.
8) Don't force those who don't want to accept your help, but be available and accessible to those
who might want your help.
9) Dress appropriately. We work in a multicultural environment and we are a professional provider
of social services, the wardrobe must reflect that. We appreciate a casual business style.
10) No photos. No one other than the person designated by Team Leader / Operations Coordinator
is allowed to take photos. We want to preserve people's dignity and not give the impression that
we are there for photos. We have a picture guide that we follow strictly. We take simple, few
pictures and blur the faces and offer them to our partners as well.

10 general golden rules
for LOGS volunteers and employees at OUTREACH
1. No photos. No one other than the person designated by Team Leader / Operations Coordinator
is allowed to take photos. We want to preserve people's dignity and not give the impression that
we are there for photos. We have a picture guide that we follow strictly. We take simple, few
pictures and blur the faces and offer them to our partners as well.
2. We don't post pictures on social media with the exception of the official ones on LOGS
(Facebook and Instagram). We encourage to share our own posts.
3. Confidentiality: we do not share data with anyone / we do not ask for phone numbers from the
beneficiaries or to post on social media individual requests. We do not offer any individual help
(eg if someone asks us for money). We encourage you to share your experiences on social
media, but we prefer to be very careful that the message is unitary with LOGS: We do not distort
the facts, we do not dramatize, we do not pity, we do not humiliate.
4. Adherence to the Sanitary Protocol: Always wear a protective mask (on the nose and under
the chin), protective gloves, hand sanitizer before and after operations, all beneficiaries must
wear a correct protective mask (on the nose and under the chin).
5. Mixed teams: For cultural and safety reasons we always have teams of boys + girls. Never
single girls. We do not flirt with the beneficiaries, we do not wear indecent clothes, but a
professional style (we are humanitarian workers) and care for the cultural differences.
6. We don't talk to the press. We are referring to Flavius, unless there is already an agreement.
7. We have a professional approach, among volunteers and staff, we don't make jokes during
operations, we don't laugh at each other (we may seem to laugh at our beneficiaries). We keep
a sober but positive and professional tone. We do not ask personal questions between
volunteers, we give each other time to get to know each other.
8. We are not late. If problems arise and we are unable to arrive or are delayed, we immediately
notify the team leader. Online registration required.
9. We do not make major decisions without team leaders. If we don't know what to do, we better
stop and ask. We do not use the LOGS name in any initiative without the approval of Team
Leaders.
10. Refugees are not “some poor people" we do not treat the beneficiaries with superiority but
with empathy and kindness.

